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Message from th®irector

As the Director andccountable authority for the agency | would like to presthet Professional Services Review

CorporatePlan for 205 - 2016. The Plan outlines the directi@md vision for our agency for the next four yeass

required under thePublic Governance, Penfoance and Accountability A2013. We will achieve thiglirection and vision

by conducting the Professional Services Review (PSR) Scheme effectively and efficieney.il@Briant part of the
frameworkestablished tesafeguardhe Australian publicrbm the risk and cost of inappropriate practice within the
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Developed in consultation with staff and key stakeholders, the Business Plaig 2016 is founded on thelealth

InsuranceAct 1973 and Miniserial and Portfolio expectation#t sets out our purpose, our vision and our values which will
O2yGAydzS (2 3IdzZARS GKS | 3SyOed ¢ KS sixkdydreasIMECDiIRIBva thd y 2 S NIFA S
activity of ourorgarisation for the next fougears.It provides a commitment to our stakeholders that we will operate with
professionalism, transparency and accountability. Plaa should be read in conjunction withe strategic directions laid

out in thePortfolio BudgeBtatements and with the values and performance frameworks set out inRbblic Service Act

1999.

As an Australian Government Statutory Agency, PSR acknowledges the need to continually monitor, review and improve
the way our business operates. This Rlaaws together the activitie we will be undertaking in 201216 to enhance the
t{w {OKSYS IyR (2 YSSi (KS 3I20SNyYSyiQa SELISOIGriGAZ2Yyad 2F ST

The Plan is built on the need to continue strengtheningsix&ey areas of PSR operais¢ the PSR Schemeur

Capability, ar Hficiency,our People, ar Governance andur Relationships. The drivers for thesirareas of focus are
numerous but include external recommendations arising from the Senate Inquiry into the Professional Services Review
Scheme in 2011.

The challenge over the nefdur years is to further build an agency that delivers the PSR Scheiméaivitess,

transparency and professionalism. We will focus our effort over the foextyears to meet this challenge. The PSR Agency
will continue to adapt its processes and will continue its important role of contributing to the integrity of the Me@indr
Pharmaceutical Benefits arrangements.

Cdzy R YSyidlt {2 GKA& LXIFYy Aa (KS CafgndéatthDepdrinentdl Hedldhgi (2 62 NJ
Department of Human Servicebe Australian Medical Associatiathe allied health professiaonin Australiaand State and

Territory bodies Through these partnerships, PSR will ensure the Australian health system continues to realise high levels

of integrity.

As Director | would like to acknowledge the support of professional organisatioriadindiual professionals who
contribute to delivering the PSR Scheme, and the professionalism and dedication of PSR staff.

Dr Bill Coote
Director
Professional Services Review



INTRODUCTION

This document is a foyrear plan outlining the purposeijsion, values, strategic drivers, strategic goals, actions and key
performance indicators for the Professional Services Review Agéringludestimeframes and a roadmap for
implementation ThisBusinesdPlan builds on our previouBusines$an 2013¢ 2016 and includethe progressnade
against this planProgress toward our Business Plan will be reporeglilarly inmanagement meetings. The document
will be formally reviewed and updatezh an annual basi® reflect progress anddapt tochangeas required.

Our Purpose

Our purpose is tprotect the integrity of the Commonwealth MedicaBenefits andPharmaceuticaBenefits programs
and tosafeguard the Australian public from the cost and risk of inappropriate pradd&étnvestigates suspected
inappropriate practice by health practitioners, on request from the Department of Human Services.

Our Vision

Our vision represents the overarching goal ofthe PR | O2y (i NA o dziAy 3 F3SyOe (2 ! dz&AGNI f Al
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Our Values

PSR recognises its responsibilities paraof the broader Australian Publ#ervice As a Statutory Agency, PSR is
committed to the Australian Public Servi¢alues and the Code of Conduct outlined in Ehéblic Service Act 199Po help
guide our performance we have defined our own values and behaviours wiealmderpinned by the APS Values. Our
values and behaviours of Fair, Transpar@mi Professional addss the unique aspects of our business and environment
andguide us in how we conduct ourselves in performing our role.

ANE ¢NJF yaLl NBy

To PSR, beirfgir means:

wprovidingprocedural fairnesg the operation of the PSR Scheme

wusinga consistentapproachto arrive attimely, justifiable decisions
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To PSR, beirtgansparentmeans:
waccurately informing practitioners of their rights aresponsibilities

w O0dzNF St e AYyF2NX¥AY3I LINFOGAGAZ2YSNE 2F t{wQa LR&SNREZ
w LINBIOGA@Ste &KINAY3 AYF2N¥IGAZ2Yy | 62dzi GKS aOKSYS:Z
w SELXFAYAY3I (GKS NBlazya T2N 2dzid2YvYS$a

To PSR, beingofessionalmeans:
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edtiNg all people with courtesy and respect
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WHY THE PROFESSIONAL SERVICE REVIEW AGENCY EXISTS

The high quality and integrity of dza { Ndedltt slystem is recognised internationalBreventing inappropriate practice
is cruciato maintainingthe high quality and integritpf the health system and imaintaining the confidence of the
Australian public and theealth practitioners operating within thesystem and tominimising financialossto the
community as a result ohappropriate practices

About the PSR

TheProfessional Service Review (PSR) Agepeyates as aindependentt 3Sy 0&¢ A GKAY (GKS ! dZAGNI t Al Y
Health portfolio, and reports directly to the Minister fefealth.Together the Director and staff form a statutory agency
under the Public Service Act 1999.

Agency and Schen@@bjects

The role and functions of PSR are set out in Part VAA of the Health Insurance Act 1973 (the Act), which establishes the PSR
Scheme. Section 79A of the Act states that:

The object of this Part is to protect the integrity of the Commonwealth MedBearefits andPharmaceutical
Benefits programs and, in doing so:

(a) protect patients and the community in general from the risks@ated with inappropriate practice; and

(b) protect the Commonwealth from having to meet the cost of services provided as a result of inappropriate
practice.

Section 81 of the Acsets out the medical and alligatactitionergroupssubject toreviewunder Part VAA.

AgencyOutcomes

hdzi O2YS& I N6 (KS D2@SNYyYSyiQa AyiSyRSR NB&ad# Gax 6SySF¥ada 2|
Government requires agencies such as the PSR to use outcomes as a basis for budgeting, measuring performance and

reporting. Annual administered funding is appropriated on an outcomes basis.

Within the Federal Healthdptfolio, the PSR Agency is accountdbledelivering one of th@utcomes allocated to the
Portfolio. The Outcome belonging to the PSR is:

PSR Outcom@ reduction of the risks to patients and costs to the Australian Government of inappropriate clinical
practice, including through investigating health services claimed under the Medicare and PharmaBeuitdis
Shemes.

PSR Agendyeliveryof Outcome
ThePSR Schenuelivers on this Outcome tprotecting the public from

1. Inappropriate practice bgnsuring that the Commonwealth funded services delivered by practitioners
are clinically relevant

2. The consequences of inappropriate practicesiiguring thatpayments to claimants are made in
accordance with the regulations for the Medicare and Pharmaceutical Benefit schedules

The PSR Scheme has continued to evolve since its inception. Legislative amendments were made in 1997, 1999, 2002, 2006
and 2012 to skengthen the professional review proces€omprehensive reviews conducted in 1999 and 2006 by

government and key stakeholders, and a Senate Inquiry ith 26b made recommendations to refine the administration

of the Scheme and improve its effectivenesel transparency.

Throughthe annual reportthe PSR providesembers of Parliament, Senators and the Public with a detailed description of
GKS t{wQa I OGAGAGASAY NBLER2NIAY3I | 3IFAyad AHealthrdftfoligy SR 2 dzi O2 Y
Budget Statementsand theHealthPortfolio Additional Estimates Statements


http://www.health.gov.au/internet/budget/publishing.nsf/Content/2011-2012_Health_PBS
http://www.health.gov.au/internet/budget/publishing.nsf/Content/2011-2012_Health_PBS
http://www.health.gov.au/internet/budget/publishing.nsf/Content/Australian+Government_2011-12_PAES

KEY STRATEGIC DRIVERS FOR PSR

Underlying our Corporate Plare drivershat shape our agenayoals and strategic prioriti€fer 2015-2019. Some of
these remain from the previous plan but new drivers have emergad.following articulat¢he most important drivers
for PSR

AnAustralianGovernmeniAgency

To help guide our performance we have defined our own values and behaviours whiahdarpinned by the APS Values.
Our values and behaviours of Fair, Transparent and Professional address the unique aspects of our business and
environment and guide us in performing our role.

PSRs part of the APS arid anindependent portfolicagency wthin the Department ofHealthportfolio andis required to
alignits operation and administratiowith the Department of Health

ContinuingOrganisitional Srengthening

TheCorporate Plan 2@2019 has sixgoalsfocussed orour Core Business, People, Relationshgmsyernancend
Efficiency

1. PSR preserves the integrity of Medicare Scheme through Peer Review
2. PSR enhances and improtks PSR Caddanagement Capability
3. PSR has committed, knowledgeable, ielNd A y SR adlF FFX OF LI 6fS 2F RSt AGSNAYy3I |
4. PSRworks closely with stakeholders to help ensure the integrity ofRIS&R Scheme
5. PSR maintains robust corporate governance that supports the delivery of trecR&Re within a changing
environment.
6. t{w A& alGNUzOGdZNBR IyR 2LISNIGSa (G2 YSSG GKS D2gSNYyYSydQ

burden.

The Business Plan builds on the work done in realising the Goals of the previous plan.

Legal Develoments

TheHealth Insurance Amendment (Professional Services Review) Ast@9passed in June 2012. The Act validates all
previous appointments made under the PSR Scheme and all past Committee deeisituddirfgthe decisions involved in
the five matters relating to the foupractitioners involved in th&utlucasg. In addition, the Act gives effect to a range of
amendments recommended by a comprehensive review of the Scheme in 2007 conducted in consulthtibe wit
professions. Some of the specific amendments include:
1 removal of PSR referrals to the Medicare Participation Review Committee
1 anew requirement that all concerns regarding a prescribed pattern of services must be referred to the Director
1 extending he PSR Scheme to cover all health professionals who are eligible to generate claims under Medicare
and the Pharmaceutical Benefits Scheme (PBS).

A Resource Constrained Environment

The Federal Government remains resource constrained time of austeritacross Governmerihe PSR aims to operate
effectively and efficiently in a tight financial environment. Operating within this environment means that PSR will have to
ensure its structure, people and resources are optimally positioned to improve service delivery.

The Bture

TheMedicare Benefits Schedulell becomemore complex as it evolves teflect innovations inechnology health
science an@n expansion of the professions whose services attract Medicare ben€fiese developmentwill make the
tasks performed by PSR more challenging and also more signiftmrgequentlyPSR mugbe able tomaintain the
organisational agilityequiredto meet these future changes and challenges.

PSR realises it needs the capability to undertake its fimctions by managing risks and ensuring it minimises its
regulatory impact while still ensuring the integrity of the schei®ice inceptionPSR hasndertaken932 revievs, of



these 98 court cases have proceeded to judgentdrdt is review findingstallenged in court)Minimising challenges to
findings andeducing regulatory burden on industry is an importéuture driver for PSR

t{ vexh{! [ {

Ensuringhe effectiveoperation of the PSR Schemehs tore business of our agency. Our forefront gaaéspreserving
the integrity of the Medicare Scheméhrough peer reviewandenhancing and improvinghe PSRCaseManagement
Capability.

The enabling goals that support the realisation of these are

People.We willbuild our people capability to ensuree havecommitted, knowledgeable, andvell-trained staff
capable of delivering the PSR goals.

RelationshipsWe willenhanceour relationships with stakeholders to ensute integrity of the PSR Scheme.

GovernanceWe will ensure robust corporate govenmee that supports the delivery of the PSR Scheme within a
changing environment.

Efficiency We will ensure that we areell structured and that we operate effectively and efficiently to meet
D2OSNYyYSyia SELISOGFGA2yad

The following diagram illustrates ogoals for operating the PSR Scheme.

PSR Scheme

Goal 1: Preserve integrity of
Medicare Scheme through peer
review

Goal 2: Enhance and improve PSR
Case Management Capability

People

Goal 3: Committed,
knowledgeable, well-
trained staff capable of
delivering PSR’s objectives

Relationships

Goal 4: PSR works closely

with stakeholdersto help

ensure the integrity of the
PSR Scheme

Efficiency

Governance

Goal 5: Maintain robust
corporate governance that
supports the delivery of
the PSR Scheme within a
changing environment

Goal 6: Ensure that PSR is structured and operates to meet the Government’s
expectations for effiency and reduced regulatory burden




WhereAreWe Now?
Progressagainstthe 2013¢ 2016 Risinesdlan

The following table detalthe progress made against the strategic goals identified in the 286 Business Plan. The

2013¢ 2016 Business Plavmascollaboratively developed by PSR staff members and stakeholders. This BusinegssPlan

dzA SR (G2 3FdzARS (KS ! 3SyOe Qa 2 LIS Nlithecangnecessanuriipddiedr® plan2z  KS OKI y:
earlier than anticipated.

Strategic Goal &, Preserve integrity of Medicare Scheme through Peer Review

Actions Progress

1.1: Finalise the development and Goodprogresshasbeen made. Currently the system is in the final stac
implement case management Information of implementation and should be completed within 12 months.

and Communication Technology (ICT) However as in all ICT Systems this will be an ongoing task to ensure
system to improve the efficiency of the effectiveness of the system as well as any future requirements that
review process. needs to be addressed.

1.2: Appoint Determining Authority and Actioned however it is an ongoing task as it is a staty requirement.

make committee appointments as needed.

1.3: Provide regular feedback to policy Actioned, regular feedback was provided. This task is ongoing.
makers to ensure transparency of PSR wol

Strategic Goal 2 Enhance and improve PSR Case Process

Actions Progress

2.1: Complete the review of the case Actioned The case management process was reviewed in April 2014
management process to ensure high qualit and the Case Procedures Manual was updated. This is amgnigsk to
work is supported and update the Case incorporate any other changes that might occur.

Procedures Manual to reflect changes in

processes.

22Y 9y KIyOS (KS 5ANXB Actioned and ongoing.
through the establishment of a group of

expert consultants to provide advice to the

Director on a range of matters including

specialised fields of prace, specific

practices and any general matters of

concern to the Director.

2.3:Conduct Panel and committee membel This task waactioned The focus was on more specific training as
training to ensure committee members are identified to ensure that all requirements were met and that all

best prepared to undertake their role and committee members were prepared. Quality was monitored to ensurt
demonstrate procedural fairness. that procedural fairness was consistent. This tasigoing.

Strategic Goal 3Committed, knowledgeable, welli N} A y SR &0l F¥= Ol LI 6 S

Actions Progress

3.1: Review organisational structure to Actioned however this task is ongoing. Shortcomimgse identified in
ensureoperating model is balanced to the capabilities required and will be addressecensure the integrity of
support the core business and in viewtbé  the Commonwealth MedicarBenefits andPharmaceuticaBenefits
economic climate. programs.

3.2:Implemen a learning and development Training Needs Analysissactionedand this task is ongoing to addres
planto build staff skills and capabilities the specific training requirements identified for individual staff
required for job roles. members.

3.3:Enhance internal communication Actioned internal communication mechanisms were improved. This
process to enable staff input and task is ongoing.

collaboration.



Strategic Goal 4 PSR is viewed as an effective and efficient organisation that supportsRB® Scheme

4.1:Manage cases and meet all obligations Actioned, positive media feedback can attest to this. Teafidence of
in a timely manner to ensure the confidenc the stakeholders hanproved. This task is ongoing.
of stakeholders.

4.2:Engage with Government and relevant Actioned, regularengagement with stakeholdelrsas occurredThis tak
professional and regulatory bodies to ensu is ongoing.

peer support and raise awareness of

inappropriate practice issues.

4.3: Develop stakeholder engagement Actioned regular engagement with stakeholddras occurreds well as
schedule of meetings to increase the ad-hoc contact as required. This task is ongoing.
transparency of PSR.

4.4:Implementstakeholder engagement Actioned regular interaction with relevaritealth care professional
schedule to ensure continual consultation  bodies occurredThis task is ongoing.

with the relevant health care professional

bodies.

Strategic Goal 5Maintain effective and robust corporate governance that supports the delivery of the PSR schem|
within a changing environment

5.1: Improve information management and Goodprogresshasbeen made, this will be an ongoing task to ensure 1
ICT infrastructure to enable effective and  effectiveness of the system as well as any future requirements that
efficient internal processes. needs to be addressed.

5.2 Develop a committee structure and a  Actioned
performance reporting framework that
reflects the size and nature of the agency.

5.3:Ensure PG®compliance and Actioned with requirements being met (this wasternally audited)
strengthen Financial Management

processes.

5.4:Develop a plan to improve Internal Actioned internal audits are being undertakemnd a Risk Register

Audit and Risk Management processes. being used

5.5: Strengthen Media and Communication Actioned, a more robust systens in place
procedures and ensure accountability
measures are effective.



Where Do We Want TceB

In previous years, the PSR has undergone significant transformation in resp@nsanige ofactors Since our inception in
1994as a statutory agency within the Health Portfolee have been an adaptiweganisatiorthat responds to challenges
andcontinuesto evolve toimprove our business processes. Alm to enhance our efficien@nd effectiveness tdeliver

excellence to the Government and Australian community

mroduced in 1994 the objective%
the PSR Scheme were:

* To safeguard the public against the
risks and costs of inappropriate
practice by practitioners

* To protect the Commonwealth
from having to meet the cost of
services provided as a result of
inappropriate practice

*PSR replaced the previous peer
review functions delivered through
the Medical Services Committees of
Inquiry scheme

*PSR has undergone reform through
legislative amendments in 1997,
2002 and 2006 to refine internal
procedures and practices

*We have continued to develop with
Commonwealth legislation reflecting
society’s evolving needs

*Legislative amendments were made
to strengthen and clarify the review
process and address difficulties in
2012

*A senate inquiry in 2011, while
reaffirming the fundamental
concepts of the Scheme, also made
a number of recommendations to
refine the administration of the
Scheme and improve its
effectiveness and transparency

*Internal processes and procedures
were enhanced to increase
efficiency and effectiveness of our

\ service delivery ]
Where have we

come from?

Successful implementation
of the 2013 - 2016 Business
Plan goals:

* A PSR that preserves the
integrity of the Medicare
Scheme through peer
review

* An enhanced, improved
PSR Case Management
capability

* A supportive environment
that enables the
development and retention
of quality people

* A PSR that effectively and
efficiently supports the PSR
Scheme

* Maintaining a robust and
effective corporate
governance structure

N\

Towards:

* A PSR that preserves the
integrity of the Medicare
Scheme through peer
review

* An enhanced, improved
PSR Case Management
capability

* Committed,
knowledgeable, Well-
trained staff capable of
delivering PSR’s objectives

* A PSR that works closely

with stakeholders to help

ensure the integrity of the
PSR Scheme

* Maintaining robust
corporate governance that
supports the delivery of the
Scheme withina changing
environment

* Ensure that PSR is
structured and operates to
meet the Government’s
expectations for efficiency
and reduced regulatory
burden.

Where are we

going?




Implementing Our Goals

To achieve the PSR goalsl ultimately our vision of excellenoge have identified a set of actions against each goal.
¢KSasS OGA2ya gAtt RANBOG GKS OGAGAGE 2F 2dzNJ | 3Sg/ 08
structure to ensure people and resources are optimally positioned to enalnl core business and ensure cost
effectiveness.

Excellence in ensuring Australia’s health system meets the expectations
of the
Government and Community

PSR Scheme

Goal 1:
Preserve the
integrity of
Medicare Scheme
through peer
review.

1.1: Finalise the
development and
implement Case
WELEEEERE
Information and
Communication
Technology (ICT)
system to improve
the efficiency of
the review process.

1.2: Continue
making panel
appointments as
needed.

1.3: Provide regular
feedback to policy
makers to both
inform and
contribute to the
policy development
process for the
Medicare and PBS
schemes.

PSR Scheme

Goal 2:
Enhance and
improve PSR Case
Management
Capability.

2.1: Undertake
ongoing review of
the case
management
capability.

2.2: Enhance the
Director’s review
process through
the engagement of
expert consultants
to provide advice
on

specialist fields of
practice.

2.3: Continue to
conduct Panel and
committee
member training to
ensure committee
members are best
prepared to
undertake their
role and
demonstrate
procedural fairness.

People

Goal 3:
Committed,
knowledgeable,
well-trained staff
capable of
delivering PSR’s
objectives.

3.1: Review the
organisational
structure so that it
best supports PSR's
core operations
and there is
sufficient support
to these
operations.

3.2: Build upon the
Training Needs
Analysis, to
develop and
implement
individual learning
and development
plans to build staff
skills and
capabilities
required for job
roles.

3.3: Continue to
enhance internal
communication
process to enable
staff input and
collaboration.

Relationships

Goal 4:
PSR works closely
with stakeholders
to help ensure the
integrity of the PSR
Scheme.

4.1: Continue to
manage cases and
meet all obligations
in a timely manner
to ensure the
confidence of
stakeholders.

4.2: Engage with
government and
relevant
professional and
regulatory bodies
to ensure peer
support and raise
awareness of
inappropriate
practice issues.

4.3: Continue to
engagement with
all stakeholders to
ensure that they
understand PSR’s
role, current
activities and
emerging issues.

Governance

Goal 5:
Maintain robust
corporate
governance that
supports the
delivery of the PSR
Scheme within a
changing
environment.

5.1: Continue to
enhance
information
management and
ICT infrastructure
to enable effective
and efficient
internal processes.

5.2: Ensure PGPA
compliance and
strengthen
Financial
Management
processes.

Service

Goal 6:
Ensure that PSR is
structured and
operates to meet
the Government’s
expectations for
efficiency and
reduced regulatory
burden.

6.1: Continue to
undertake work
with the
Department of
Health to transition
PSR’s corporate
functions to a share
services
arrangement in
accordance with
the MYEFO
direction.

6.2: Review PSR’s
operations to
ensure that the
regulatory burden
to the health
industry is
minimised while
ensuring the
integrity of the
Medicare system.

6.3: Undertake
analysis of PSR’s
facilities
requirements to
enable a cost
effective solution
to be determined
at the end of the
current lease.



Goals, Actions and Key Measuresuafcgss

The following tables detail the strategic goals and key measures of success which we will use to judge how successful we
have been in ensuring excellence in our service delivery. We have tasked staff members against each action and have
providedexpected ompletion dates.

Goal 1: Preserve the integrity of Medicare Scheme through peer review.

PSR Scheme Delivery

The operation of the PSR Scheme is our core business. To administer the Scheme, we review and examine possib
inappropriate practice byractitioners who provide Medicare services or prescribe Government subsidised medicine:
under the PBS. When we undertake our reviews, we will work with accuracy and efficiency to preserve the integrity
Medicare Scheme. This goal aims to ensure thatcase management system is optimised to support this work,
committee appointments are made both accurately and in a timely fashion, and that we communicate the outcomes
work to key stakeholders.

Action Who/When/Key Measures of Success

1.1Finalisehe development and Who: Corporate Solicitoin conjunction with Executive Officer an@hief
implement Case Finance Officeand Project Officer ICT
Managemenitnformation and When: 30 Dec 2015

Communication Technology (ICT) Key measures of successase Management ICT System in place and opera
system to improve the efficiency of effectivelywith enhanced capabilities.
the review process.

1.2 Continue making panel Who: Corporate Solicitor
intmen n . .
appointments as needed e
Key measures of successppointments made comply with legislation and are
conducted in a timely mannéo ensure foreseen requirement are met.

1.3 Provide regular feedback to policy Who: Director, Executive Officer, General Counsel and Corporate Solicitor
makers to both inform and
contribute to the policy
development process fdhe Key measures of succesBolicy makers provided with feedback (including
Medicare and PBS schemes. data) that is useful for decision making.

Goal 2: Enhance and improve PERseManagement Capability

PSR Scheme Delivery

When: Ongoing

We will continually strengthen the PSR Case Process to ensure excellence in delivering the PSR Scheme. We will
the support necessary for committee members to deligéicient and consistent work into the future.

Action Who/When/Key Measures of Success

2.1 Undertake ongoing review of the Who: Executive OfficeiGeneral Counsel and Corporate Solicitor
casemanagementcapabilit .
S 9 pabiity When: Ongoing
Key measures of succes$imely and fective case managemeprocessand
numberof challenges to findings

22 9y Kl yOS & KS 5 AN, Who:Director, Executive Officemd Corporate Solicitor
process through the engagement
of expert consultants to provide
advice on specialist fields of Key measure of succes®evelopment and maintenance of a group of
practice. consultants that can provide advice on current matters

When: Ongoing

2.3 Continue to conduct Panel and Who: Executive Officer, General Counsel and Corporate Solicitor
committee member training to
ensure committee members are
best pepared to undertake their ~ Key measures of succesQuality of cas@utcomesand quality of Committee
role and demonstrate procedural Hearinggincluding challenge® findings)
fairness.

When:Ongoing



Goal 3: Committed, knowledgeable, weli N} A y SR &0 FF Ol LI 6fS 2F RSt ADBSNR

Building our people capability

The collective knowledge of staff is of crucial importance to our organisation. We recognise that our suceetsin
our goals and realising our vision is dependent on the abilities, behaviour and motivation of our staff. We will ensur
we attract and retain quality people who can enable the development and implementation of our strategic goals. Wk
provide the support necessary for our people to deliver these goals.

Action Who/When/Key Measures of Success

3.1 Review the organisational Who: Director in consultation with whole of Agency
structure so that it best supports  When: Commencind-ebruary2015
t{wQa O2NB 2 LISN. Keymeasures of succeRecommended structure in placstaff assigned to
sufficient support to these roles with clearly defined responsibilities.
operations.

3.2 Build upon the Training Needs Who: Managers, Executive Officer
Analysis, to develop and When: Ongoing
implement individual learning and Key measures of succesStaff feedbackand performanceand training
development plans to build staff  attended
skills and capabilities required for

job roles.

3.3 Continue toenhance internal Who: Director andExecutive Officer in conjunction with all staff
communication process to enable When: Ongoing
staff input and collaboration. Key measures of succesSaff feedback

Goal 4: PSR works closely with stakeholders to hefgure the integrity of the PSR Scheme.

Relationships

alAylFrAyAy3 &Gl 1SK2f RSNJ adzLILIR NI A& FdzyREYSydlt G2
Through strong relationships with our stakeholders, we will increase understodithe PSR Scheme and provide
opportunities for stakeholder feedback to improve our processes. We aim to increase stakeholder confidence in the
Scheme and have the opportunity to acknowledge stakeholder contributions. We will continually improvgpooach to
stakeholder engagement to ensure our relationships are professional, transparent and accountable.

Action Who/When/Key Measures of Success

4.1 Continue to manage cases and  Who: Director, Executive OfficeGeneral Counsel and Corporate Solicitor
meet all obligations in a timely When: Ongoing
manner to ensure the confidence Key measures of succedsPlIs, feedbadkom stakeholderstracking times,

of stakeholders. monitoring reasons for delays
4.2 Engage with government and Who: Director, Executive Officer
relevantprofessional and When: Ongoing

regulatory bodies to ensure peer Key measures of succedseedback from meetings, number of meetings etc.,
support and raise awareness of  and invitationsrecorded, remrded negotiations and position.
inappropriate practice issues.

4.3 Continue engagement with all Who: Director, Executive Officer ar@brporate Solicitor
stakeholders to ensure that they ~ When: Ongoing
dzy RSNE G YR t { wQ Keymeasures of succedseedback from stakeholders
activities and emerging issues.



Goal 5: Maintain robust corporate governance that supports the delivery of the PSR Scheme within a changing

environment.

Governance

Effective governance processes and practices are essentia@itdaining an enduring and strong organisation. We
accurately and consistently report on our performance in line with Commonwealth requirements, and use this inforr
to conduct continuous review and evaluation activiti®¥e will ensure that we adherto the requirements of the PGPA
Act.Key to our governance is a commitment to managing and mitigating risks through high level risk identification.

Action Who/When/Key Measures of Success

5.1 Continue to enhance information Who: Chief Finance Officer, Executive Officer
management and ICT When: Ongoing
infrastructure to enable effective  Key measures of succeddeveloped documentatiomand ability to respond to
and efficient internal processes.  requests for data / information (quantitative andiglitative) in a timely
manner.

5.2 Ensure PGPA compliance and Who: Director, Executive Officer, Chief Finance Officer
strengthen Financial Management When: Commencing January 2015
processes. Key measures of succed3eveloped documentatigrreduction ofbreaches
and staff awareness and understanding of the financial framework and
individual responsibilities

D2Ff cY 9yadNB (KIFIG t{w A& &aiNHzO0 dzZNBR foneficiegcyiSitNddic@ad

regulatory burden

Efficiency

28 gAff Sy&adnNB GKIFIG 6S | NB &0§NHzOGdzNBR FyR GKIFG S 2
services are essential to maintaining an enduring and strong organisation. We will review and improve our internal
procedures and processés bestprotect the integrity of the Commonwealth MedicaBenefits and Pharmaceutical

BenefitsPrograms. We will also ensure that we review our operations to minimise the regulatory burden to the healtt
industry while maintaining the integrity of these programs.

Action Who/When/Key Measures of Success

6.1 Continue to undertake work with  Who: Chief Finance Officer, Executive Officer

the Department oHealth to When: Ongoing
GNF yaAdAzy t{ wQ Keymeasures of succesSuccessful implementatioof shared services
functions to a shared services arrangement.

arrangement in accordance with
the MYEFO direction.

62 wSO@ASS t {wQa 2 L] Who:Director, Executive OfficeGeneral Counsel and Corporaelicitor
that the regulatory burden to the  When: Commencindg-ebruary2015
health industry is minimised while Key measures of successCourts uphold a consistent interpretation of the Ac
ensuring the integrity of the and Regulations. Sufficient legal expertise and input in Case Management
MedicareScheme Process.

63! YRSNIi 1S |yl & Who:Director,Executive Officer, Chief Finance Officer
facilities requirementso enable a  When: Commencing Namber2015
cost effective solution to be Key measures of successost effectiveand appropriatefacilities
determined at the end of the
current lease.
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HOW PSR WILL MEASURE ITS PERFORMANCE

Thetable belowoutlineshow PSRvill measure its performance against its strategiigectives

Strategic Goal Key Performance Indicators

1: Preserve integrity of Medicare 1. Analysis ovailable information demonstrates a positive change in heal
Scheme through Peer Review care professional behaviour by those who have been subject to a review
under the PSR Scheme
2. Professional bodies actively engaged in the process for appointments t
the PSR Panel, and PSEerees the required number of nhominees to ensure
broad professional representation on the PSR Panel

2: Enhance and improve PSR Case 1. Improvedcase managemertdapability

Management Capability 2. Percentage of reviews by the DirectorR&R finalised within 12 months.
3. Total number of matters finalisedithin legislative timeframes
4. 0Ongoing improvement of therpcess to access/engage expert consultan
in place
5. Number of findings challenged

3: Committed, knowledgeablayell- 1. Organisational structure review
GNFAySR &aidl FF OI L 2. Increased job satisfacticand performance
objectives

4: PSR works closely with stakeholde 1.0Ongoing ative engagement with stakeholders to proviegéucation on the
to help ensure the integrity of the PSF PSR Scheme
Scheme 2. Number of meetings held with stakeholders

5: Maintain robust corporate
governance that supports the delivery
of the PSR Scheme within a changing
environment

6: Ensure that PSR is structured and 1. Implementation of shared services arrangements

2LSNI GSa G2 YSSG 2/ 2YLX SGSR Fylfteara 2F t{wQa FI O
expectations for efficiency and 3. Number of measures implemented to reduce regulatory buraetuding
reduced regulatory burden. improving efficiency and capability in managing cases.

1. PGPAompliance
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Review Review Review Review & E
PSR PSR PSR PSR PSR
Business Business Business Business Business
Plan Plan Plan Plan Plan

Finalise implementation
of CaseManagement ICT
System

Preserve integrity of Medicare
Scheme through Peer Revie ~ G0al 1

Committed, knowledgeable,
well-trained staff capable of
RSt AGSNAY 3T t

Revieworganisational
Ssdcwrg S &

Goal 4

PGPA compliance &
Strengthen Financial
Management process

Goal 5

wS@ASE t{w

operations to ensure lylfeara 27
regulatory burden is facilities requirements
minimised

Ensure that PSR is structure
and operates to meet the

D2@SNYYSyiQa
for efficiency and reduced
regulatory burden.

Ongoing Tasks 20152019

L ; Improve information Transition to asharedservices
Implement individual learning Manage cases and meet 3
and development plan obligations in timely manner ENEGEE EE T UG el
infrastructure with MYEFO

Continue making panel
appointments as needed

Implement schedule to
provide regular feedback to
cy makers

NE A S 6
ce internal
Engage stakeholders
communication process

Develop stakeholder
undersf g awareness
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